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Substance use is often stigmatized and misunderstood, even
though it is something that many of us engage in. At Stonehenge,
we know that substance use ranges from healthy use to complex
substance use disorder, and we recognize that there is no
one-size-fits-all approach to treatment. We are committed to
providing a broad range of expert services to meet the diverse
health needs of individuals along the substance use continuum
(see inside). Having a variety of options for treatment is essential
for individuals using substances, and it's why we focus on
providing services that fill the gaps to ensure everyone has the
type of treatment they need, when they need it.

Breaking the stigma and misconceptions surrounding substance
use is essential to increasing understanding and empathy for
those who are struggling, and we are committed to continuing
this work in the year ahead.
We are grateful for the
ongoing dedication of our
staff team and supporters
who work tirelessly to
educate and advocate,
and to help Stonehenge
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Vision Values

We envision communities where people
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living with substance use are welcomed,
supported, and thriving. « Advocacy
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With a commitment to partnership, support, * Collaboration

and advocacy, STC delivers expert services
to individuals, families, and communities
experiencing harm related to substance use.  Person-centered
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Strategic Goals

OUR BENEFICIARIES

Provide excellent, accessible services across the continuum to support
and reach individuals, communities, and under-served populations,
so that people feel supported and achieve great outcomes.

OUR BUSINESS MODEL
Boost revenue sources to enhance our business model
and target resources where they are most needed.

Expand and fulfill our role in meeting the needs of individuals
and communities experiencing harm related to substance use.

OUR PEOPLE
Ensure that people thrive and love contributing to, and working at STC.
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Continuum of Services

Let's Grow
@ Together
. . A day program for women
Residential who are pregnant/parenting
Treatment and have questions about i
how their substance use may

Prep Program affect them, their pregnancy/

Addiction
Counselling -
Community
Justice

Supportive Addiction
& Mental Health Housing

9 5 clients served through
transitional and long-term housing.
Our multi-disciplinary housing team
supports clients to access expert,
wrap-around health care.
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Peer2Peer Overdose
Response Program

Connects individuals affected by drug/alcohol
poisoning with someone who has relevant lived
experience. Through this unique connection,
people have a more positive and empowering
experience accessing healthcare. The goals of

G

this program are to reduce repeat overdoses,
reduce harm from substance use, and educate

Addiction Support Coordination

treatment.” — Residential Client

@ had in over a decade.
CWSS Client

2,3 62 People Served
2] ,2 50 Face to Face Visits

Problematic Substance Use Disorder

period of sobriety | have

Clinic from their home.

In the first 6 months of operation,
Digital Front Door supported:

6 8 individuals

5 3 2 visits with a nurse practitioner
or addiction counsellor.

() and support family and friends.
parenting, and their children. Rural l 00 /O (4} PP y
lI OII Utilizes a harm reduction, Wellington of clients said the staff of the 7 5 A of clients said that the 247 lIO 00/
participants utilized RTPP woman-centered philosophy Addiction program supported them to staff of the program did everything 0 of clients said the staff of the program
this year to prepare for inclusive of abstinence. A comply with the conditions they could to help resolve their of people served. helped them improve their relationships
residential treatment. Services of their probation. housing situation. with other services and people.
Residential Treatment Community Addiction Drug Rapid Access Addiction Specialized Safer Supply Program
“ Withdrawal Court Treatment Medicine Clinics Outreach Stonehenge opened a Safer Supply Clinic in Mount
Being around others who shared Su ort Services Su ort Court Digital Front Door — New in 20221 A virtual Services Fore§t, improving access .to hgalth care for those in rural
similar tho;ljggtf c";d exﬁiriencss PP PP plgtform, allowing individuals across ;/Zeslﬂrg%:g: (\:/(\;h&)sgre experiencing harm related
as me really helped me throu - - : 0 ;
y heip 9 ‘ ‘ This is the longest @E@ @E‘S Waterloo Wellington to access a RAAM Cf}lg

“ I came into this program after being in the
hospital for six weeks as a result of my Fentanyl use.
Had I continued using the way | was, | most certainly
would have died. Safer Supply and the staff who run it,
have helped me regain control of my life and continue
to help me move forward.” — Safer Supply Client

Complex Substance Use Disorder



Financials
REVENUE

Ontario Health N%
Ministry of the Solicitor General Y
Correctional Service of Canada 8%
Other Funders* 18%

Miscellaneous 0.16%

$5,313,131
$252,507
$628,861

$1,317,205
$1,872

100%

* City of Guelph, County of Wellington, Ontario Health, SUAP

Total Funding

EXPENDITURES

$7,523,576

Residential
Housing
Community Services

Administration

$1,980,601
$971,488
$3,632,299
$670,230

Total Expenditures

$7,254,618

¥4 60 Westwood Rd,
Guelph, ON
NIH 7X3

Q 519.837.1470
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